CONTINUITY.

STABILITY.
PROSPERITY.

As Consolidated Hallmark Insurance

continues to wax stronger, we are becoming
more innovative in providing dynamic:insurance
and financial solutions to meet customers'
needs, thereby leading to continuity of value

in our robust corporate performance:

In the process, contjatity is leading to

stability and security in our.impact,

while prosperity is the result we deliver to
reward the trust reposed in us by our

customers and stakeholders alike.

Thus, the 2012 Annual Report & Accounts

is all about the continuity, stability and- prosperity
we bring to bear on our clients' lives and
businesses, and also reflecting on our own brand
equity.
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Business model

Creating a high

Performance Organisation

<Al Consolldated Hallrnark Insurance we have a ‘best in class’
: ;'approach to business, our people, our shareholders and the

= hostc communltyhln wh|ch we operate. Our business model
] feeuse’s.i)n:the creauon of a high performance organisation,
- something that is fundamental to the realisation of our
“long-term strategy.
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GOVERNANCE &
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Brand Platform

Our Core
Values

Professionalism
Relationship
Integrity

Zeal

Excellence

M N|=—|20|0
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Our Vision

To be the Leading Provider of
Insurance and Other Financial
Services of International standard.

Our Mission

To Provide Quality Insurance and Other
Financial Services to our Clients, using
Technology, Highly Skilled and Motivated
Team thereby delivering Exceptional
Returns to All Stakeholders
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Ugo (Dr.) Obi Ralph Ekezie chairman

Dr. Ralph Ekezie, the Chairman of the company, is a professional petroleum engineer
and has been a key player in the oil industry for years. He was a former Managing
Director of Schlumberger, a multinational oil firm and currently the Managing Director
of Drillog Petro- Dynamics Ltd, an oil services company with offices in Nigeria and
Texas, USA.

Dr Ekezie is the Founding Chairman, Indigenous Petroleum Technologists Association
of Nigeria, where he served for ten years, and currently the Chairman of the
Association's board of trustees.

Chief Ekezie has made outstanding contributions to the education and industrial
sectors of the Nigerian economy. He was Chairman of Hallmark Assurance Plc, and has
many years experience in Management and International Economics.

He s also the special adviser to the Imo State Governor on Petroleum and Energy.

Mr. Tony Aletor Vice Chairman

Mr. Anthony Aletor is the Vice Chairman of the company, He is a versatile financial
services player, and was until recently, the Managing Director of Capital Express Group
which comprises Capital Express Insurance Company Limited, Capital Express
Securities Limited, CAPEX Medicare Limited and UTIB Insurance Brokers Limited.

Mr. Aletor holds a B. Sc degree in Insurance from University of Lagos and MBA from
University of Ibadan. He is an Associate of the Chartered Insurance Institute, London
and Nigeria as well as a dealing clerk of The Nigerian Stock Exchange.

Mr. Aletor is a Chartered Insurer and Investment Analyst with cognate experience
spanning over two (2) decades, and he is also a major player in the Nigerian Insurance
Industry. He is a member of many professional bodies such as: Chartered Institute of
Stock Brokers, Chartered Insurance Institute of London and Nigeria, Nigeria Institute
of Management, Institute of Directors, and Association of Pension Funds Managers

Mr. Eddie Efekoha mb/cEO

Mr. Efekoha is the Managing Director/Chief Executive Officer of Consolidated
Hallmark Insurance Plc. He holds a Bachelor of Science degree in Insurance and a
Masters degree in Business Administration both from the University of Lagos.

Since graduation Eddie had worked in various capacities at Everyman Insurance
Brokers, Hogg Robinson Nigeria, and Glanvill Enthoven & Co (Nig.) where he left as
Executive Director (Technical) in 1997 to pioneer the effective take off of Fountain
Insurance Brokers Ltd as its Managing Director/Chief Executive. He was the Vice
Chairman/CEO of Consolidated Risk Insurers Plc before his current appointment. A
Fellow of both the Chartered Insurance Institutes of London and Nigeria, Eddie has
attended several local and international courses in both Insurance and Management.

He is a council member of the Chartered Insurance Institute of Nigeria and the Nigeria
Insurers Association.
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Chief Ben lkejiaku

Chief Benson Chukwuma Ikejiaku, a director of Consolidated Hallmark Insurance
Plcis a Professional Accountant of many years standing.

He worked with the Eastern Nigeria Development Corporation in Enugu and other
formidable organizations including the Nigerian Construction and Furniture Company
Limited, Nigergas Co.Ltd, Emene Enugu, and Hardel and Enic Nigeria Limited,
where he served as the Group Financial Controller and later Financial Director between
1984 t02001.

Chief Ikejiaku is a graduate of the West Bromwich College of Science and Technology,
England and the Brunel University, London's Pacific States University European
Summer Residential Programme, where he obtained a Masters Degree in Business
Administration (MBA) in 1987.

He is a Fellow of the Association of Chartered Certified Accountants (FCCA), and
Fellow, Institute of Chartered Accountants of Nigeria (FCA),amongst other professional
laurels.

Chief Ikejiaku is currently the Chairman of Sandwell Farms Ltd.

Ngozi Nkem

Mrs Ngozi Nkem is a graduate of Banking & Finance from Abia State University. She
worked as a banker for many years and currently manages Zopon Nigeria Ltd, a general
merchant company engaged in the import, export and supply of goods and services as
well as in the downstream oil & gas distribution.

She is also a Director in the following companies: Transglobe Securities Nigeria Ltd,

Zopon Nigeria Ltd, Binez Hotel Ltd and Abia State Hotels Ltd. Mrs. Nkem is married
with children.

Dr. Layi Fatona

Dr. Fatona is a Petroleum Geologist and was formerly the President of Geotrex Systems
Limited, a foremost indigenous Exploration and Production consulting company. He
was previously with the Shell Petroleum Development Company of Nigeria Limited.

He is widely consulted by Nigerian and foreign oil companies, and is a Past President and
Fellow of the Nigerian Association of Petroleum Explorationists (NAPE). A certified
Petroleum Geologist of the American Association of Petroleum Geologists (AAPG).

He is the Chief Executive officer of Niger Delta Exploration and Production Plc, where
he pioneered the first and only privately owned and operated refinery in Nigeria-the
Ogbele Mini Refinery.

Dr. Fatona studied Geology at the University of Ibadan and Petroleum Geology and
Sedimentology at the University of London.
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Mr. Friday Ebojoh

Mr. Ebojoh holds a Bachelor of Science degree in Accounting from the University of
Lagos and he is an Associate member of the Institute of Chartered Accountants of
Nigeria.

He has over eighteen years of varied work experience in the Banking and Finance
services sector and was Group Treasurer of UBA Plc.He is currently the President of
Trifex Limited; a trading, advisory and consulting company.

Mr Ebojoh trained with some of the world’s best financial institutions and brings to the
board his diverse experience from the financial services sector of the Nigeriaeconomy.

Mr. Sunny Obidegwu

Mr. Sunny Chukwudi Obidegwu is a1981 graduate of the State University of New York,
Buffalo, where he obtained a Bachelor of Science Degree in Business Administration. In
1983, Mr. Obidegwu received a Master of  Science Degree (M.Sc, Magna Cum Laude)
from the University of New Haven, West Haven, Connecticut, USA.

His working career has taken him through international and local establishments
commencing with the State of Connecticut U.S.A as a Revenue Examiner between 1983
t01984.

Mr. Obidegwu has also worked in Eastern Bulkcem Ltd (manufacturers of Eagle
Cement), Continental Merchant Bank Ltd, Manufacturers' Merchant Bank Ltd, and lately,
in Sunthel Trust Ltd, an integrated financial management and consultancy firm where he
has been piloting affairs as Chief Operating Officer from 2003 to date.

Mr. Pat Azurunwa

Mr. Pat Azurunwa's Insurance career started in 1990 at Foresight Insurance Brokers
from where he moved to UTIB Insurance Brokers Ltd, first as a Coordinator and later
as GM/COOQ, a position he occupied until September2004 when he teamed up with
Capital Express General Insurance Ltd as Chief Operating Officer. He returned to
UTIB Insurance Brokers Ltd in September, 2006 as CEOQ.

A Business Manager by training and education, he is an Associate Member of The
Chartered Insurance Institute of Nigeria ( CIIN), The Chartered Institute of
Arbitrators ( U.K), The Nigeria Council of Registered Insurance Brokers( NCRIB)
and The Nigerian Institute of Management( NIM). He holds the MBA degree
(specializing in Insurance & Risk Management) of ESUT Business School, Enugu and
is greatly exposed to all aspects of risk identification, analysis and management. A
Rotarian.

Mr. Azurunwa has published various articles on Risk Management, Planning, SMEs,
and has attended several local and international courses cutting across Arbitration,
Management, Corporate Finance and Insurance.
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Notice of 18th Annual General Meeting

NOTICE IS HEREBY GIVEN that the 18" Annual General

Meeting of the members of Consolidated Hallmark Insurance Plc

will be held on the 7" of August 2013 at 11.00am prompt at
Protea Hotel, Ikoyi Westwood, 22 Awolowo Road, Ikoyi, Lagos
to transact the following business:

ORDINARY BUSINESS

1. To receive and consider the Audited Financial
Statement for the year ended December 31st 2012
together with the reports of the Directors, Auditors
and Audit Committee thereon.

2. To declare a dividend.

To re-elect Directors.

Eal

To re-appoint the Auditors
5. To authorize the Directors to determine the
remuneration of the Auditors.

6. To elect Members of the Audit Committee

SPECIAL BUSINESS
A. To approve the remuneration of the Directors for the

year ending 31" December 2013.

Dated this 4" July 2013.
BY ORDER OF THE BOARD

O Shmes

L. CHIDI ILOGU ESQ (SAN)
PP: FOUNDATION CHAMBERS

(Company Secretaries)

FRC/2013/000000001170

\
ﬂConsolidated Hallmark Insurance Plc

NOTES:

PROXY:

A member of the company entitled to attend and vote at the meeting is
entitled to appoint a proxy to attend and vote instead of him/her. A proxy
need not be a member of the company. Executed form of proxy should be
deposited at the Registered Office of the Company being 266 Ikorodu
Road, Obanikoro, Lagos, not less than 48 hours before the time of holding
the meeting. To be effective the proxy form should be duly stamped and
signed by the Commissioner for Stamp Duties.

CLOSURE OF REGISTER AND TRANSFER BOOKS:

The Register of members and transfer books will be closed from Tuesday
23° July to Monday 29" July 2013 (both dates inclusive) to enable the
Registrar prepare for the payment of dividend. Accordingly dividend will
only be paid to shareholders whose names are on the register before the
date of closure.

DIVIDEND:

The Board of Directors of the Company has recommended a dividend of
N180,000,000.00 that is 3k per ordinary share of 50kobo, which is payable
less withholding tax. If the recommendation is approved in the
forthcoming Annual General Meeting, the shareholders whose names
appear in the Register of Members as at the close of business on the 22 of
July 2013 will have their accounts credited on the 7" of August 2013.

All shareholders are hereby advised to open bank accounts and forward
details of such accounts to the Company's Registrars for faster receipt of
dividend. A detachable e-dividend form is attached to the Annual Report
and Accounts for your completion.

AUDIT COMMITTEE

Inaccordance with section 359(5) of the Companies and Allied Maters Act
2004, any member may nominate a shareholder as a member of the Audit
Committee by giving notice in writing of such nomination to the Company
Secretary at least 21 (Twenty One) days before the Annual General
Meeting.

RE-ELECTION OF DIRECTORS

In accordance with the Company's Articles of Association, Chief Ben C.
Ikejiaku and Dr. Layi Fatona retire by rotation and being eligible offer
themselves for re-election.

UNCLAIMED DIVIDEND WARRANTS AND SHARE
CERTIFICATES

Shareholders are hereby informed that a number of share certificates and
dividend warrants have been returned to the Registrars as “unclaimed”. A
list of unclaimed dividends will be circulated with the Annual Report and
Financial Statements.

ANNUAL REPORT AND ACCOUNTS 2012 012
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Result at a Glance
GROUP MAJOR PROFIT AND LOSS ACCOUNT ITEMS
2012 2011
N N
Gross premium written 4,142,126,782  4,098,659,307
Net premium earned 2910785640  2,753,208,878
Investment and other income 257,495,142 206,924,628
Profit before tax and exceptional item 560,466,357 148,231,095
Taxation (165,259,841) 5,158,169
Profit after tax 395,206,516 153,389,264
MAJOR BALANCE SHEET ITEMS
‘Total assets 6,677,771,610 6,077,769,071
Shareholders’ fund 4,186,664,360  3,911,457,844
Investments 3,076,673,127 2,817,773,737
Share capital 3,000,000,000 3,000,000,000
Insurance funds 1,879,967,422  1,766,281,709
PER SHARE DATA
Earnings (k) 6.59 2.56
Net Assets (k) 70 65
No. of offices 14 16

\
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Distinguished Shareholders,

I am delighted to welcome you once again to the
Annual General Meeting of your company. The past
six years after the emergence of a bigger company
have indeed been quite eventful and this occasion of
our 18th AGM again provides us with the
opportunity of reviewing our journey.

Permit me to commence by thanking you all
stakeholders who have stood solidly by us in this
journey.

The year 2012 was full of optimism, with
expectations of a more vibrant local and
international economy especially against the
backdrop of the anticipated full recovery from the
effects of the economic recession. However, the
recovery was not as rapid as anticipated with the
unprecedented rise in domestic and foreign debts of
Greece which reverberated on the Euro-zone.

The effect of the global phenomenon has continued
to be a pointer to the fact that national economies
remain intertwined with the global environment.

From our results, it has again become clear that your
company remains tenacious in its quest to increase
shareholder value while growing the bottom-line.
Our results have shown another year in the unbroken
streak

of profitability.

GLOBAL OUTLOOK:

The global business environment was characterised
by some upheavals, with the attendant effects on
world economy. These included the Arab Spring, a
wave of revolutionary regime changes which swept
across some oil producing Arab countries, affecting
crude oil prices.

Another major shock witnessed in the global
business environment was the super storm
nicknamed Sandy, which ravaged the east coast of
the United States during the last quarter of 2012.
This led to one of the biggest daily decline across
stock markets in US, with domino effect on
European markets. The successful presidential
election in the US later in the year however sent
positive signals to the global economic environment.

\
Q Consolidated Hallmark Insurance Plc

Consolidated Hallmark Insurance has
confirmed its position as a market leader
not only in terms of business scale but
also in terms of increasing its business
efficiency and reaching new levels in
strategic development.

Chairman’s Statement

OPERATING ENVIRONMENT

The financial year under review commenced with a
national strike by the labour union, which grounded
business activities for almost two weeks as a result of
the sudden withdrawal of subsidies on petroleum
products. Although the withdrawal was later
converted to a partial one, the effect remained and
contributed toarise

in the inflation rate from 10.3% to 12.6% and a decline
in business activities during the period of the strike.
However, the price of crude oil, the mainstay of the
nation's economy remained relatively stable at
between USD $91 - $97. With the relative peace
experienced in the Niger Delta area following the
continued implementation of the Federal
Government's amnesty programme in the region,
production of crude oil remained stable above 2
million barrels per day.

Oniits part, the Central Bank of Nigeria has continued
to tighten its monetary policies in an effort to control
inflation. The Monetary Policy Rate remained
constant at 12% for the whole of 2012, thus
foreclosing a reduction of interest rates on lending by
commercial banks to the real sector of the economy.

ANNUAL REPORT AND ACCOUNTS 2012
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With the government
especially at the federal
level having significantly
settled down and a
transformational agenda
outlined, it is expected
that improvement would be
recorded on the nation's
GDP which has hovered
around an annual growth
of 7% in recent times.

1r
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PERFORMANCE

Power supply which witnessed a significant
improvement during the early part of the year,
later deteriorated, with its attendant toll on
operational cost in private power generation
by businesses.

On a positive note, the Nigerian Equities
market recorded significant improvement as it
garnered significant price gains in its All Share
Index which rose by 35.45% as at December,
the highest since the 2008-9 global economic
meltdown.

NIGERIAN INSURANCE INDUSTRY

Insurance penetration has remained quite low,
and retail business which the efforts of the
industry regulator- the National Insurance
Commission sought to address through the
Market Development and Restructuring
Initiative (MDRI), is yet to yield the desired
results.

Premium rates have remained low, amidst cut-
throat competition by industry players in their
quest to grow their market share.

The year under review however witnessed a
resolve on the part of NAICOM to instil
sanity into the operations of insurers through
enforcement of the International Financial
Reporting Standards (IFRS) as approved by
the Federal Government, and the drive to
lower trade receivables through the
monitoring of the existing credit policy on "no
premium no cover" of the Insurance Act with
effect from January, 2013

OPERATING RESULTS

The resilience of your company, in spite of the
enormous challenges posed by the business
climate enunciated above, is reflected in its
ability to once again maintain its unbroken
record in profitability. Your company was able
to achieve significant growth in key
performance metrics. .

GOVERNANCE FINANCIAL
STATEMENT

SHAREHOLDER
INFORMATION

Chairman’s Statement

A Gross Premium written of M4,142,126,782
was recorded, in comparison with the
N4,098,659,307 recorded during the 2011
financial year. Profit before Tax grew by 278%
to N560,466,357 as against the N148,231,095
in2011.

Also, a Profit After Tax of M 395,206,516 was
recorded. This represents a significant growth
of 158% from the 2011 figure of
N153,389,264 . The total assets of the
company in 2012 rose to N6,677,771,610 as
against N 6,077,769,071 in 2011. The
Shareholders' Fund was equally enhanced by
7% to N 4,186,664,360 in 2012 from
N3,911,457,844in 2011.

DIVIDEND

In line with our promise to consistently grow
shareholder value, the Board is recommending
a dividend of 8180 million for your approval.
This translates to a dividend of 3 kobo per
share compared to the 2 kobo paid out in 2012.
The dividend is payable to members whose
names appear in the register by close of
business on 22 July, 2013.

FUTURE OUTLOOK:

Distinguished Shareholders, we remain
committed to our vision of evolving into a
leading provider of insurance and other
financial services of international standard.
Towards this end, we shall continually ensure
compliance with the best practices in
corporate governance issues.
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Chairman’s Statement

We are aware of recent capitalization efforts,
mergers and acquisitions trends in the insurance
industry and are monitoring these developments
with a view to ensuring that your company is not
caught off guard.

APPRECIATION

I wish to specially appreciate you all - our
shareholders, fellow Board members,
management and staff, insurance brokers, agents
and all our loyal customers. The success we have
achieved over the years would not have been
possible without the efforts of all of you.

May | at this juncture announce the resignation of
Mr Patrick Azurunwa from the Board of our
company with effect from 7" August 2013. On
your behalf, 1 wish to thank him for his valued
contributions to matters brought before the
Board and to wish him success in all his future
endeavours.

Finally let me thank you all for your continued

support to our dear company as we pursue our set
objectives.

Ugo (Dr.) Obi Ralph Ekezie
Chairman, Board of Directors

August, 2013.

AConsoIidated Hallmark Insurance Plc
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A strong set of full year results with 2012

proving to be a record year for Consolidated
Hallmark, reflecting a solid operational performance
and reinforcing our organic growth strategy and

financial position.

Distinguished Shareholders
Fellow Members of the Board of Directors
Ladies and Gentlemen

I am delighted to once again welcome you to the 18th
Annual General Meeting of your company.

Without mincing words, you have provided the support
we need to celebrate another eventful year of success.
We remain grateful. The past years, 2012 not an
exception, have been quite daunting and full of
challenges, but it has once again been a profitable one,
with a proposal for your approval of another dividend
payout to shareholders.

The modest achievements were recorded despite an
operating environment characterized by higher
operational costs including fuel price increase and
private power generation due to frequent failure of
public power supply.

Whilst continually striving to post impressive results no
matter the constraints, |1 would like to highlight some
important developments of interest.

Industry Overview

We have been quite hopeful of a change in tide towards
improved insurance penetration via patronage year in
year out. As stated in my last year's statement,
expectations of appreciable growth in premium from
commendable industry efforts like the Market Research
and Restructuring Initiative (MDRI) have not yielded
the

desired results. However, there are expectations that
collaborative efforts such as the recent deployment of
Nigerian Insurance Industry Database (NIID) for
compulsory Motor Insurance will improve insurance
penetration. The adoption of the Thematic Guidelines
approach in industry regulation by the National Insurance
Commission (NAICOM) is being pursued with more
vigour especially in the area of the usage of the
International Financial Reporting Standards (IFRS) in
preparation of the Accounts. Your company has remained
proactive in the adoption of 1FRS. We have again emerged
as one of the very few operators to have their accounts
approved early under these standards.

The renewed drive for enforcement of the "no premium
no cover" credit policy is expected to lessen the burden of
bad and doubtful debts as the policy provides for stiff
penalties for operators who grant cover for risks without
premium paymentin advance.

Inthe area of tariffs and ratings for insurance transactions,
regulatory efforts have not been strictly enforced,
following the collapse of the market agreement drawn up
by operators. Industry players continue to enjoy the leeway
of determining rates they deem profitable. The industry
cut-throat competition has remained, with the regulator
however ensuring that customers are not unfairly treated in
the event of claims settlement, on the basis of non-
competitive rates charged at the inception of the risks.

Eddie A. Efekoha

Chief Executive Officer

We are proud that we were able not

only to fulfill the promises we made
to our shareholders, but also to
significantly exceed both market
expectations and our own plans

=
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Chief Executive Officer’s Statement

Web Jurist Award

The deployment of technology and its regular update by
your company paid off during the financial year. We won
the Overall Annual Web Jurist Award in the Insurance
category by foremost Management and Training
Consultants, Phillips Consulting Limited. The Minister of
Communications Technology, Mrs Omobola Johnson
was on hand to personally present the award.

E-Business & Technology

Our quest to continually enhance our operations using
best practices in modern technology led to the
establishment of an e-business unit during the year. The
unit has since commenced activities, leading to a
collaborative arrangement with Zenith Bank during the
last quarter of 2012. Purchase of the e-pin across the
bank's counter for online transactions involving the motor
third party insurance is now possible. Members of the
public can now generate their own online motor insurance
certificates using their ATM cards as well as taking
advantage of this platform. Also, talks are almost
concluded for the inclusion of additional banks in the
deployment of the platform.

Corporate Social Responsibility

Your company remains firmly committed to giving back
to the immediate communities where it operates. Towards
this end donations to the Motherless Babies' Homes
continued during the Yuletide Season and Children's Day
celebrations. Lagos State Motherless Babies Home, Lekki
and the Hearts of Gold Hospice, Surulere, Lagos
benefitted from this initiative.

Water Project was also sponsored at the University of
Calabar, while the company financed a Group Personal

\
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Accident Insurance Scheme for the crop of Nigerian
insurance Reporters under the auspices of the National
Association of Insurance Correspondents (NAICO).

Investment in Subsidiaries

Our subsidiary, CHI Capital Limited, has continued to
contribute significantly in its own way to the bottom line
of the parent company. During the year, there was arise in
Assets and LPO financing by Grand Treasurers Limited, a
subsidiary of CHI Capital Limited. The staff strength and
general operations have been beefed up while
collaborative arrangements have been made, and
continually being made to ease consumer assets financing
with the attendant opportunities for insurance of such
assets.

Claims settlement

As the volume of our business continued to grow, volume
of claims paid has also grown significantly. A total of
N874,736,420.00 was paid out as claims in 2012 when
compared with N662,547,174.00 in 2011, thus recording a
32% increase in claims settlement during the year under
review.

We believe that prompt settlement of claims remains the
most formidable way of ensuring growth in patronage. We
have thus reduced our claims processing time drastically,
and now striving towards ensuring that payment cheques
accompany offers of settlement for some categories of
claims. This is being done based on our firm belief that a
satisfied customer will certainly spread the good news to
others.
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Chief Executive Officer’s Statement

Conclusion

The success we have recorded these past years would not
have been possible without the solid support provided by
our Chairman and members of the board. I thank you all
for this. My appreciation also goes to you, our
distinguished shareholders for your loyalty over the years.

We shall continue to count on your support in the years to
come.

To our customers, we say thank you. You are the reason we
are in business. | also want to express my appreciation to
the members of my management team, and entire staff
for standing solidly behind us in our quest for excellence.

o

Eddie A. Efekoha

Managing Director/CEO
August, 2013
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Our plans, priorities
and directions are clear.

| see great opportunities
ahead.

Eddie Efekoha managing Director/C.E .0

Eddie Efekoha
1//Managing Director/C.E .O

Bode Opadokun
2//Group Head (Technical)

Mac Ekechukwu
3//Regional Director (North)

4//Ijeoma Pearl Okoro

Regional Director (East)

Tunde Daramola
5//Group Head (Finance)

bolaga Adeyanju
6/ /Segional Director (Lagos/West)

7//Kate Itua

Group Head (Audit & Risk Management)

8/ /Dotun Adeogun

Group Head ( Corporate Services)
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An explanation of our approach

to corporate governance, risk management
remuneration policies and

practices and the people who

champion them
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Directors’ Report

For the year ended 31 December, 2012

The Directors have the pleasure in submitting their reports on the affairs of Consolidated Hallmark Insurance
Plc together with the Group’s Audited Financial Statements for the year ended 31st December 2012.

LEGAL FORM

The company was incorporated on 2nd August 1991 as a private limited liability company and commenced
operations in 1992, The Company converted to a public limited company in July 2005 and in 2007 changed its
name from Consolidated Risk Insurers Plc to Consolidated Hallmark Insurance Plc. The company shares were
listed on the floor of The Nigerian Stock Exchange on 22nd February 2008.

PRINCIPAL ACTIVITIES AND CORPORATE DEVELOPMENT
During the year under review the company engaged in general insurance business and maintained 13 corporate
offices.

GROUP OPERATING RESULTS

2012
~N'000

2011
'000

Change
N'000%

Gross Premium Written

4,142,126,782

4,098,659,307

43,467,475

Gross Premium Earned

3,835,996,495

3,879,112,389

(43,115,893)

Net Premium Earned

2,910,758,640

2,753,208,878

157,549,762

Net Claim Paid

558,416,799

639,959,302

(81,542,503)

Management Expenses

940,275,018

882,399,977

77,875,041

Underwriting Profit

1,684,899,324

1,373,156,038

285,433,286

Profit or (Loss) Before Tax

560,466,357

148,231,095

412,235,262

Profit After Tax

395,206,516

153,389,264

241,817,252

Directors' Report (cont'd)

DIRECTORS AND THEIR INTERESTS

The Directors of the Company who held office during the year together with their direct and indirect interest in
the share capital of the Company were as follows:;

Directors Direct 2012 Indirect 2012 Direct 2011 Indirect 2011

Ugo (Dr.) Obi Ralph Ekezie 396,285,136
Mr. Anthony Aletor -
Mr. Eddie Efekoha 336,190,000
Dr. Layi Fatona .
Mrs. Ngozi Nkem :
Chief Ben lkejiaku 15,500,000
Mr. Pat Azurunwa .

Mr. Friday Ebojoh 6,625,000
Sunny Obidegwu 25,000,000

395,437,605 -
1,065,000,000
257,145,000
21,553,750

917,820,607
15,500,000 -

1,065,000,000

250,808,100
21,553,750

917,820,607

316,000,000

26,625,000

25,000,000 25,000,000 25,000,0-00

\
W,
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Director
Mr. Anthony Aletor

Dr. Layi Fatona

Mrs. Ngozi Nkem
Mr. Eddie Efekoha

Substantial Interest in shares

GOVERNANCE FINANCIAL SHAREHOLDER
STATEMENTS INFORMATION

Directors’ Report

For the year ended 31 December, 2012

Indirect Interest Represented

Capital Express Insurance Company Limited and
Capital Express Securities Limited

Nouveau Technologies Limited

Maduako Group Limited

Sephine Edefe Nigeria Limited

Shareholders who held more than 5% of the issued share capital of the company as at 31" December 2012 were

as follows:

Shareholder

Maduako Group Limited

Capital Express Insurance Co. Ltd
SPDC West Multipurpose Cooperative
Ugo (Dr.) Obi Ralph Ekezie

Mr. Eddie Efekoha

Units Held
917,820,607
1,065,000,000
500,000,000
396,285,136
336,190,000

The range of shareholding as at 31st December 2012 is as follows:

SHAREHOLDING ANALYSIS

Range of holdings

1 = 10,000
10,001 100,000
100,001 1,000,000
1,000,001 10,000,000
10,000,001 100,000,000
100,000,001 - Above

Consolidated Hallmark Insurance Plc

No of No of
Shareholders Shareholdings

3457 17,503,638
3817 154,815,822
1312 449,792,778
236 715,672,609
35 941,397,286

9 3,720,817,867
6,000,000,000
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' continurrt. Directors’ Report

For the year ended 31 December, 2012

DIRECTORS RESPONSIBILITIES

The Group’s directors are responsible, in accordance with the provisions of Section 334 of the Companies and
Allied Matters Act 1990, for the preparation of financial statements which give a true and fair view of the state of
affairs of the Group’s as at the year end of each financial year and of its profit and loss and cash flows for the
year and that the statements comply with the International Financial Reporting Standard, Insurance Act 2003
and Companies and Allied Matters Act 1990.

In doing so they ensure that:

a.  Proper accounting records are maintained.
Adequate internal control procedures are established which as far as is reasonably possible, safeguard the

assets and prevent and detect fraud and other irregularity.

Applicable accounting standards are followed.

Suitable accounting policies are consistently applied.

Judgments and estimates made are reasonable and prudent and consistently applied.

The going concern basis is used unless it is inappropriate to presume that the company shall continue

in Business.

PROPERTY AND EQUIPMENT
Movements in Property & Equipment during the year are shown in note eleven on page 69 & 70. In the opinion
of the Directors the market value of the Company's Property & Equipment is not lower than the value shown

in the financial statement.

CORPORATE GOVERNANCE

The Group maintains corporate policies and principles designed to ensure that the operations and procedures
of the Group are in line with transparent corporate governance principles as directed by its regulators. The
activities of the Group are legal, high standards of professionalism/accountability and integrity which provides
due regard to the genuine interests of all our stakeholders.

BOARD OF DIRECTORS

The Board of Directors consists of nine members - a chairman, vice chairman, the managing director and six
non executive directors. There was no change in the composition in the course of the year.
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BOARD MEETINGS
Membership of the Board and its Committees and attendance of meetings during the Financial Year are as set out below:
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Directors’ Report

For the year ended 31 December, 2012

BOARD
MEETINGS &
ATTENDANCE

BOARD AUDIT

& RISK
MANAGEMENT
COMMITTEE
MEETINGS

& ATTENDANCE

BOARD FINANCE
& GENERAL
PURPOSE
COMMITTEE
MEETINGS &
ATTENDANCE

BOARD
INVESTMENT
COMMITTEE
MEETINGS &
ATTENDANCE

BOARD
ESTABLISHMENT &

Obi Ralph Ekezie

Anthony Aletor

Eddie Efekoha

Ngozi Nkem

Layi Fatona

Ben C. Ikejiaku

Pat Azurunwa

Friday A. Ebojoh

Sunny C. Obidegwu

Date Of Meetings

14/02/2012

07/02/2012

07/02/2012

18/06/2012

29/02/2012

31/03/2012

26/03/2012

11/05/2012

0